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ABSTRACT:

This book is designed for the newly selected project manager, experienced project managers, and
those interested in becoming one. This guide encourages project managers to build a basis of under-
standing with staff, top management, and owners, as they assume the responsibilities of management
and leadership. Th e two important themes of this guide are (1) quality and (2) productivity, which are
both accomplished through good planning. Chapter s include Total Quality Management (TQM);
Marketing; Project Quality, Planning, Control, and Completion; and Managing Projects for Profit. There
is also a helpful Appendix that provides advice on decision making, professional ethics and etiquette,
and dealing with the media.
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The material presented in this publication has been prepared in accordance with generally recog-
nized engineering principles and practices, and is for general information only. This information should
not be used without first securing competent advice with respect to its suitability for any general or
specific application.

The contents of this publication are not intended to be and should not be construed to be a stan-
dard of the American Society of Civil Engineers (ASCE) and are not intended for use as a reference
in purchase specifications, contracts, regulations, statutes, or any other legal document. N o refer-
ence made in this publication to any specific method, product, process or service constitutes or implies
an endorsement, recommendation, or warranty thereof by ASCE.

ASCE makes no representation or warranty of any kind, whether express or implied, concerning
the accuracy, completeness, suitability, or utility of any information, apparatus, product, or process dis-
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