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Foreword

In 2010, AAMI members expressed interest in a comprehensive construction planning
guideline for sterile processing departments (SPDs), because resources and references on
this topic had not previously been organized and developed. During the writing of Building
for the Future: Construction and Renovation of Sterile Processing Facilities, extensive research was
undertaken to document principles and requirements related to the many issues. Relevant
articles detailing experience with the design process and its application to construction and
renovation work in sterile processing were found to be lacking in the literature searches.
Consequently, recommendations on the practical application of many aspects of the planning
process and ideas to enhance effective design in sterile processing have been based on the
sterile processing-related work experience of the author.

Creating these guidelines has been a privilege and a pleasure and has allowed me to apply

my experience both as a sterile processing manager and a consultant for SPD construction
planning into a document that explores the many issues and provides planners with tools that
can be used to achieve successful outcomes. During the writing process, I was reminded of
the many learning opportunities I have had over the years and how these varied experiences
prepared me now to analyze retrospectively what worked well and where we struggled. I am
grateful for my many mentors, teachers, and colleagues who provided guidance along the way
and for their special skills in contributing to the project outcomes.

From this perspective, I can emphatically state that collaborative planning, accurate data,
having an eye toward the future, and ongoing, respectful communication are the keys to
successful project management. Participation in planning and implementing new construction
and/or SPD renovation is not commonly found in the resumes of sterile processing managers
and architects. Consequently, new SPD planners and designers, although initially excited by
the possibilities of a new construction project, frequently become overwhelmed by the many
details and stresses of the process. In this situation, designers might lose perspective of the
key operational and space needs in SPD as they interface with a lengthy process that requires
flexibility, negotiation skills, and compromise.
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